
 

Franchisee Induction Program 

AGENDA 

Day 1: Monday 

Time Topic Presenter 

8:30 – 9:00am Introductions & Housekeeping National Office 

9:00am – 10:40am Welcome to Jim’s 
Jim’s Ethos and Service Philosophy Jim Penman 

10:45am – 11:00am Morning Tea Break (Training Room) 

11:00am – 11:30am Your Franchisor as a Business Partner  Sam Robertson 

11:30am – 12:45pm Getting work as a Franchisee & PFWG Sam Robertson 

12:45pm – 1:45pm Lunch Break (Foothills) 

1:45pm – 2:15pm PFWG (Paid for Work Guarantee) Continued Sam Robertson 

2:15pm – 3:10pm Building your Business Dan Cahill 

3:10pm – 3:30pm Afternoon Tea Break (Training Room)  

3:30pm – 4:00pm Legal & Compliance Andy Shaw & Emma Karacsonyi 

4:00pm – 5:30pm Jim’s Jobs Sarfaraz Soudagar 

Day 1 Wrap Up 

 

 

 

 

Day 2: Tuesday 

Time Topic Presenter 

7:30am – 8:30am Breakfast (if staying on-site)  

9:00am – 9:45am OH&S John Wildes 

9:45am – 11:05am Jim’s Online Stephanie Power 

11:05am – 11:25am Morning Tea Break (Training Room) 

11:25am – 12:45pm Social Media & AI Joel Kleber 

12:45pm – 1:45pm Lunch Break (Foothills) 

1:45pm – 3:00pm The Art of Sales / Resilience in Business Matt Thorp 

3:00pm – 3:20pm Afternoon Tea Break (Training Room) 

3:20pm – 4:30pm Strategies to Improve your Income Jim Penman 

4:30pm – 5:00pm Wrap up & Farewell National Office 

 

 


